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Message from the Executive Director 

Queridos amigos y amigas, 

Thousands of us gathered at Salvador del Mundo for a vigil the night before 
the official celebration of Archbishop Romero’s beatification under the driving 
rain! The rain poured on us all night long, but then the sun rose and shined 
brighter than ever as our group grew to over 300,000, filling the plaza to mark 
the momentous occasion. 

Romero’s beatification validates the poor’s denunciation of human rights 
violations. It is a way of healing the wounds of the war. Let us continue 
pressing for truth, justice, and reparations. 
 
In 2014, SHARE sent three election delegations to El Salvador; two for the 
first and second election rounds and one for the presidential inauguration.  
We were joined by men and women who have stood in solidarity with our 
people to celebrate and recommit to the new phase of the struggle.  
La lucha sigue! 
 
We continued supporting Pro-Memoria, the coalition of organizations 
advancing truth, justice, and reparations in El Salvador. This March, for the 
35th anniversary of Monseñor Romero, we supported a national general 
assembly of victims that produced twenty demands, including calls for: the 
derogation of the Amnesty law; the investigation and sanction of all 
responsible for violations of human rights (like the case of Romero); and 
reparations to the victims of human rights abuses. We believe that the root 
causes of the current violence engulfing the country include impunity and  
lack of justice. 
 
As we move forward, we are preparing to celebrate our own 35th  
anniversary in 2016. Our celebration will kick off with a delegation this  
December to remember the martyrdom of Ita, Maura, Dorothy and Jean,  
assassinated December 2, 1980. We hope to be joined by 100 delegates  
and invite you to come with us! 

During the war and since, SHARE has organized 10,000 delegates who have 
gone to El Salvador and walked with the people. We have traversed the holy 
ground in el Mozote, Las Aradas del Sumpul, the Hospitalito of Romero, and 
touched the memorial wall of the martyrs. 

None of this work would be possible without each of you and your enduring 
support! Thank you for making SHARE a wonderful organization.  

We look forward to continuing the journey with you! 

In solidarity, 
 
 
 
 
 
 

Jose Artiga, Executive Director 
 
Locke Jaeger, Board President 
 
Isabel Hernández, El Salvador Office Director 

Mission 

SHARE strengthens solidarity 
with and among the Salvadoran 
people in El Salvador and the 
United States in the struggle for 
economic sustainability, justice, 
and human and civil rights. 

Vision 

To transform society, SHARE  
increases the capacity of  
organized communities and 
their partners through our model 
of mutual accompaniment. 

SHARE’s Model of  
Mutual Accompaniment                 

As an organization of  
international solidarity, SHARE 
recognizes that it is not our role 
to enter communities, identify 
problems, and define and  
finance solutions. Instead, it is 
the people and communities 
living the cycles of injustice and 
oppression that need to lead the 
long-term efforts for structural 
change. Our role is to support 
the empowerment of and walk 
in solidarity with these  
communities, organizations, 
and individuals.  
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According to the World Bank, over 40% of children in 
El Salvador are undernourished and children in rural 
areas are twice as likely to suffer from malnutrition as 
children in urban centers. 

After a successful launch of this project last year, in 
2014, SHARE once again partnered with CONFRAS 
and the Fruit Tree Planting Foundation to continue fruit 
tree planting in the department of La Paz.  

In response to community requests, we added several 
more varieties of native species to the mix including 
anona, tamarind, mandarin, lemon, and cashew trees. 

With SHARE’s support, students, parents, and 
teachers in La Paz continued to combat childhood 
malnutrition by teaching 500 children to plant and care 
for 1,000 fruit trees in schoolyard orchards in 2014.  

 

With the help of the Fruit Tree Planting Foundation  
and CONFRAS, 115 women and 92 men learned to 
care for and plant an additional 5,046 fruit trees to 
diversify agricultural production in local cooperatives. 
As leaders of their cooperatives, the women who 
participated in these trainings are redefining the role of 
women in their community. 

The benefits of this project are even larger than food 
security, citizen participation, and women’s leadership. 
El Salvador is the most densely populated and is the 
second most deforested country in the Western 
Hemisphere making it extremely vulnerable to the 
devastation natural disasters and environmental 
degradation.  

Droughts and floods often destroy crops which forces 
El Salvador to import basic grains, driving up food 
prices and making it increasingly difficult for people to 
afford food. The use of non-native crops and 
monoculture production systems only makes this 
situation worse. 

The deep root systems of native fruit trees enables 
them to access water during times of drought and 
prevent landslides during times of flooding. This project 
protects vulnerable communities by building 
environmental resilience to offset extreme weather. 

Community Development Program 
With your help, SHARE accompanied communities and social organizations with projects addressing women’s  
empowerment, community development, and youth projects!  

 56 high school leaders from communities in Chalatenango, Tecoluca, San Vicente, Aguilares, El Paisnal, and 
Tacachico received scholarships to continue their education and develop their leadership skills through  
organizing literacy circles, community events, and anti-violence campaigns.  

 27 community leaders with community development experience but limited resources received scholarships to 
pursue university studies. Of these students, 5 graduated in 2014 in areas of social work, legal sciences,  
agricultural engineering, and business administration. 

 500 children and over 200 cooperative members planted and learned to care for 6,046 fruit trees of 10 different 
varieties in the departments of La Paz, San Vicente, and Ahuachapán.  

 In more than 100 communities in the regions of Tecoluca, Chalatenango, Northern San Salvador, hundreds of 
women strengthened their skills, organization, food sovereignty, and economic opportunities. Over 200 women 
received training on managing home gardens. More than 300 women learned their rights in accordance with the 
Special Law for a Life Free of Violence Against Women.  

 40 women leaders developed public management skills to overcome barriers and advance their careers in the 
policy sector.  

Fruit Trees for a Sustainable Future 

Due to this project’s great success,  

we’ve set a goal to plant a  

total of 100,000 trees! 



Advocacy Program 

 During the 2014 Tour for Truth 
and Justice, Wilfredo Medrano 
of Tutela Legal Maria Julia 
Hernandez and Bethany Loberg 
of SHARE educated over 1,000 
people in six different U.S. cities 
on human rights abuses during 
the civil war and today. 

 29 women in four communities 
of Chalatenango improved the 
Advocacy Plan for the Women’s  
Association.  

 38 women in La Libertad put 
into practice the knowledge they 
learned about women’s 
organizing, women in 
leadership, women’s rights,  
and political advocacy. 

 600 women in San Vicente learned their rights according to the Special Law for a Life Free of Violence Against 
Women and participated in marches for women’s rights and food sovereignty. 

 SHARE supported actions to stop mining in San Jose Las Flores to protect diminishing water resources. With a 
67% voting turnout, 99% of voters in this municipality voted down the mining proposition. San Jose Las Flores 
became the first town in El Salvador to completely ban mining. 

 SHARE continued supporting the push to ratify the amendment to Article 69 that will prevent the privatization of 
El Salvador’s water resources and will grant Salvadorans the right to choose from where their seeds and food 
products come. 

Hate crimes against women, such as femicide, is a 
prominent issue in El Salvador. In 2010, the Special 
Law for a Life Free of Violence Against Women set 
in motion various initiatives to prevent such violent acts 
against women and to insure proper treatment for 
survivors. In accordance with this law, various  

 

government institutions are required to establish 
Women’s Attention Centers to provide specialized  
care for women survivors of violent crimes. 

Long-time SHARE partner ORMUSA (Organization of 
Salvadoran Women for Peace) initiated a program to 
educate women on their rights in accordance with the 
law and to train personnel working in justice and public 
safety (i.e., police officers, judges, social workers, etc.) 
to properly respond to incidences.  

With the support of the Dominican Sisters of San 
Rafael and the Rachael and Ben Vaughan Foundation, 
SHARE has supported ORMUSA in this initiative. 

In March 2014, a new center opened in 
Sensuntepeque, Cabañas. ORMUSA trained 63 
women and 39 men how to properly respond to and 
care for survivors of gender-based violence. With 
SHARE’s support, ORMUSA strengthened the 
organization of 700 women in La Libertad to advocate 
for their rights and bring about change regarding 
women’s status in society.  

October 12 march demanding food and water rights and an end to mining. 

The Struggle to End Violence Against Women 
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Grassroots Program 

Thank you to our wonderful Grassroots Partners for your support and solidarity with the people of El Salvador! 

 In 2014, SHARE brought 140 delegates from 9 Grassroots Partners on a life-changing journey  
to El Salvador. 

 SHARE’s Grassroots Program Coordinator Sarah Hall was blessed with the hospitality and generosity of 
SHARE supporters as they visited 11 SHARE Grassroots Partners in eight cities across the Midwest, East 
Coast, and Northwest U.S. 

“As you listen more to their 
stories of hardships (and believe 
me, they will share them), you 
will realize how they are so 
personally challenged, in 
physical, mental, emotional, and 
spiritual ways…but yet they are 
happy and their faith is so strong. 
If you haven’t felt challenged 
before, the way you may grow in 
your thinking will never be the 
same again. You will feel that 
change in heart and wow…it’s 
great!” 

-Dan Kasun, 2014 delegate 
with St. Elizabeth Ann Seton 
Parish in New Berlin, WI 

Sarah, second from the right, visiting Grassroots Partner St. Sebastian in Milwaukee, WI. 

SHARE’s Grassroots Partnership Program 

SHARE’s Grassroots Partnership Program is an exciting and historic initiative driven by long-term, international 
relationships of mutual accompaniment, respect, and solidarity. Partnering through SHARE means building 
relationships based on respect and solidarity and walking side-by-side on the road to more just and equitable 

relations between the U.S. and El Salvador. 

“There is much that the United States has 
to offer El Salvador, but there is just as 
much that El Salvador has to offer the 
United States. Together, we can develop 
the approach that will be needed to assure 
that the economic, social, and political 
futures of both El Salvador and the United 
States are humane and progressive.”  

-Archbishop Oscar Romero 

Interested in becoming a Grassroots 
Partner or know a group that might be? 
Contact our Grassroots Program 
Coordinator Víctor Andaluz at 
grassroots@share-elsalvador.org.  

An original Sistering Partner in 1986 during the armed conflict. 



Major Delegations 

 In February and March of 2014, SHARE hosted 2 
observer delegations with over 100 total delegates 
who helped monitor the process. Observer reports 
highlighted the transparency, professionalism, and 
fluidity of the 2014 electoral process.  

 Observers’ reports help document what happens 
during an election to make recommendations 
regarding reforms to the process. Their presence 
can also help deter violence and some of the most 
open forms of fraud. SHARE´s participation in 
observation since 1994 has allowed us to observe 
the need for and implementation of reforms. 

 
Major Delegations 

Major delegations give individuals the unique opportunity to walk with Salvadorans as they remember their past 
and confront current struggles. Whether the delegation focuses on observing elections, investigating current 
issues or remembering historic figures who fought for justice such as Archbishop Oscar Romero, delegates 
learn about the Salvadoran reality, build deep relationships with the Salvadoran people, are inspired by the 
Salvadoran people’s profound hope and faith, and accompany those working for social change and justice  
in El Salvador. 

Delegations are a key part of SHARE’s accompaniment model. While itineraries vary depending on the theme 
or event, delegates explore and experience El Salvador through visits to organized communities, meetings with 
activists, and demonstrate solidarity with the Salvadoran people by participating in major events. Any group or 
individual is invited to join SHARE in El Salvador for these life-changing opportunities. 

For more information on upcoming major delegations, go to:  
share-elsalvador.org/delegations/major-delegations. 

“Meeting the people of El Salvador 
and hearing their stories was one of 
my favorite parts about my trip to El 
Salvador. Hearing the sad stories 
from the mothers who lost their 
husbands and sons during the 
revolution and getting no real help 
or restitution from the various 
governments broke my heart. 
Hearing the stories of the priests, 
nuns, and peaceful volunteers that 
were brutalized and killed fighting 
for peace and the rights of the 
people was shocking and 
disturbing. Watching folks line up 
early in the morning, hours before 
the polls would open, to vote in the 
presidential election was inspiring.” 

-Elections observer delegate 
Darryl Moore 

http://www.share-elsalvador.org/about/our-model
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Virginia Weingate 

Margaret N. Weitzmann 

John & Marcella Welch 

James Wellman 

Thurman Wenzl 

Mary Rita Weschler 

Jean Westerman 

Ralph Weston 

Mireya & Edward Wharton 

Elizabeth Wheaton 

Katherine Whitty 

Francine Wickes 

Richard & Claudia Wilcomb 

Joan Wilichowski 

Gertrude Wilkinson 

John Williams 

Lucy Williams & Faith Perry 

Pam Williams 

Thomas Willis 

Fiona Wilmot 

Margaret Wilson & Robert 

Mccarty 

Douglas Wingeier 

Michael Woitalla 

Oliver Wolcott & Helen Mag 

Rhonda Wright 

John Yap 

Mary Yelenick & Elizabeth 

Broad 

Peter Zakel 

Kathleen Zamboni 

Margaret & Lee Zeigler 

Phyllis Zimmer 

 

In Memory 

Patricia Garcia 

Katoko Sax 

James P. O’Brien 
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Board of Directors 

Nicolas Avelar, President 

Locke Schultz Jaeger, Secretary 

Martin Eduardo Martinez, Treasurer 

Pastor Jeff Johnson 

Jean Stokan 

Francisco Lopez 

Jose Artiga 

Natalia Rodriguez 

Alexandra Aquino-Fike

Meet SHARE Scholarship 
Student: Rubia Guardado! 

A leader in her community, Rubia 
Guardado is among the first SHARE  
El Salvador Legacy Fund Scholarship 
Recipients. From 2009-2013, as the 
Women’s Program Coordinator with  
the CCR, Rubia played a vital role in  
shaping women’s rights, education,  
and empowerment programs in the rural 
epartment of Chalatenango in northern  
El Salvador. She volunteered full time to 
organize rural women in her community 
and for the past two years has been  
lead promoter for the current  
Women’s Program. 

In 2013, Rubia began studying social work at the university level with help of the SHARE El Salvador  
Legacy Fund. 

SHARE scholarships creates opportunities for Rubia and other women in her community to create pathways to 
food sovereignty and equal rights: “I will have a better capacity to help the community. I will have more 
political advocacy experience and technical knowledge. The community gives me strength and the drive 
to continue studying.” 

The SHARE El Salvador Legacy Fund supports students like Rubia to gain the skills and education to lead their  
communities to a more just and prosperous future. The Legacy Fund has over $600,000 in gifts and pledges of 
real estate, life insurance, IRAs, and bequests. There are many ways to leave your legacy with SHARE, contact   
Katherine Wilson at katherine@share-elsalvador.org for more information.  
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Staff 

Jose Artiga, Executive Director 

Isabel Hernandez, El Salvador Office Director 

Marisol Gonzalez, Administrative & Program Assistant 

Katherine Wilson, Development Coordinator 

Sarah Hall, Grassroots Coordinator 

Blanca Vazquez, Program & Operations Coordinator 

Claire Moll, Communications Coordinator* 

Julie Laven, Delegations Coordinator* 

* A Partnership between SHARE and the Volunteer 
Missioner Movement made these positions possible 

Guadalupe Mejia                      


